
Evaluations for Teachers
Over the next few years, there will be many changes to the education system in New York State. One 
of the biggest changes will be how teachers and principals will be evaluated. In 2010, New York State 
passed legislation that changed the requirements for teachers’ and principals’ annual evaluations, 
or Annual Professional Performance Review (APPR). Based on New York State Commissioner’s 
regulations, each district must submit an APPR plan to the New York State Education Department 
that specifically outlines an annual teacher evaluation system that evaluates 
teachers based on three subcomponents: 

1. student growth on state assessments or comparable measures; 
2. student growth or achievement on local assessments; and 
3. other measures of effectiveness, such as classroom observation. 

Teachers will now receive a final score out of 100, also known as a composite score, based on points 
earned from the three subcomponents described above. Teachers can earn up to 20 points based on 
student growth on state assessments or comparable measures and another 20 points based on student 
growth or achievement on local assessments. The final 60 points are based on the district’s teacher 
evaluation system, which includes classroom observation and other measures negotiated at the district-
level. The score for each of the subcomponents and overall composite score will fall within one of four 
ranges: Highly Effective, Effective, Developing and Ineffective. This is called the HEDI rating.
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DID YOU KNOW? 
•	 Too	many	

absences in 
kindergarten can 
cause children 
to fall behind in 
school. 

•	 Missing	18	or	
more school days 
can make it harder 
to learn to read. 

•	 Missing	just	
one day or two 
days every few 
weeks can cause 
a student to fall 
behind. 

•	 Being	late	to	
school may 
lead to poor 
attendance. 

•	 Absences	can	
affect the whole 
classroom if 
the teacher has 
to slow down 
learning to help 
children catch up. 

More	attendance	 in-
formation on page 2.

What does this have to do with your child? 
State growth on state assessment or comparable measure: Your child 
will	either	be	taking	a	state	assessment	(i.e.	3-8	ELA	or	math,	Regents	
exams) or a district-determined pre- and a post-assessment. For those 
teachers	who	teach	4-8th	grade	ELA	and	or	math,	the	state	will	calculate	
a score for each teacher (out of 20 points) based on how much that 
teacher’s students grew that year. For the rest of the teachers, the teacher, 
together with their principal, will set a growth goal for your child based on how they did on the pre-
assessment and any other data they have available on your child. 

There are different ways a teacher can set targets. The three most common are to increase every child’s 
score by a set number of points, to have every child reach a certain percentage on the assessment, 
or	to	have	levels	of	increase	(i.e.	a	student	who	scored	an	18	probably	will	be	able	to	learn	enough	
content over the course of the year to increase by 50 points; however, if a student scored a 65 on the 
pre-assessment their growth may be 20 points because it isn’t possible to grow 50 points). If your child 
meets that growth target, the teacher will get a positive score for your child. The teacher will receive a 
score of 0-20 depending on the number of students who meet their growth target.

continued on back page

Total Composite Score 
(add up the points from above three subcomponents) 

91-100 
points 

75-90  
points 

65-74  
points 

0-64  
points 

student growth on state assessments or comparable 
measures (20 points) 18-20 9-17 3-8 0-2

student growth or achievement on local assessments 
(20 points) 18-20 9-17 3-8 0-2

other measures of effectiveness (60 points) determined by negotiations between  
teachers and the district



continued from front page 

Local assessment of student growth or achievement: 
As with the State Growth Score described above, this 
component is based on an assessment determined by the 
teachers and the district that will either measure student 
growth in a different way than the state assessment or 
comparable measure or it will measure student achieve-
ment. Student achievement is usually measured in pro-
ficiency	ratings	such	as	scoring	a	3	or	4	on	the	3-8	ELA	or	
math assessment. Again, the teacher’s target will be set 
based on historical data. 

Other multiple measures: Each district selected a 
Teacher Evaluation Rubric that was approved by the 
state to use in assisting them with the evaluation of 
teachers. The rubrics are based on broadly assessing 
the NYS Teaching Standards (the teaching standards can 
be found at http://www.highered. nysed.gov/tcert/pdf/
teachingstandards9122011.pdf). Each standard represents 
a broad area of knowledge and skills that research and best 
practices in the classroom have shown to be essential to 
effective teaching and to positively contribute to student 
learning and achievement. Each standard is defined by 
“elements that describe the desired knowledge, skills, 
actions, and behaviors of teachers for that standard.” The 
elements define “what” teachers do and the performance 
indicators describe “how” teachers accomplish the actions 
or behaviors. 

What does this mean to you? 
We would encourage you to be in contact with your child’s 
teacher throughout the year so you get to know the teacher, 
his/her expectations, and how the teacher interacts with 
your child and helps your child learn. The composite score 
(out of 100) will only give you a snapshot of what the 
teacher has done throughout the year to help your child. 
The overall rating also may be misleading. A teacher could 
be Effective and get 9 points on the state measure, be 
Effective and get 9 points on the local measure, and be 
Effective and get 45 points on the multiple measures - yet 
the composite score would be 63 points, which would 
cause an overall rating of Ineffective. 

This is a new process for everyone in the state. Contact 
your child’s teacher or principal if you have any questions. 

Evaluations for Teachers

ATTENDANCE: A Good Habit that Leads to Success in School
Children who attend school regularly feel 
better about school— and themselves. Start 
building this habit early so your child will 
learn that going to school on time, every 
day is important. Building the habit of good 
attendance will help children do well in 
school, college, and at work. 

Getting your child to school on-time, every 
day, unless they are sick, is something that 
you can do to ensure your child has a chance to succeed in 
school. While others can help, you are the bottom line. Here are 
some great tips from attendanceworks.org.

What can you do?
•	 Establish	and	stick	to	the	basic	routines	(going	to	bed	early,	

waking up on time, etc.) that will help your child develop 
the habit of on-time attendance. 

•	 Talk	to	your	child	about	why	going	to	school	every	day	is	
critical and important unless they are sick. If your child 
seems reluctant to go to school, find out why and work 
with the teacher, administrator or afterschool provider to 
get them excited about going to school. 

•	 Reach	out	for	help	if	you	are	experiencing	tough	times.	
Other parents, your child’s teacher, principal, social worker, 
school nurse, afterschool providers or community agencies 
can help you problem solve or connect you to a needed 
resource. 

•	 If	your	child	is	absent,	work	with	the	teacher	to	make	sure	
she or he has an opportunity to learn and make up for the 
academics missed. 

•	 Don’t	let	your	child	stay	home	unless	she	is	truly	sick.	Keep	
in mind complaints of a stomach ache or headache can be 
a sign of anxiety and not a reason to stay home. 

	•	 If	your	child	seems	anxious	about	going	to	school,	talk	to	
teachers, school counselors, or other parents for advice 
on how to make her feel comfortable and excited about 
learning.

•	 Develop	back-up	plans	for	getting	to	school	if	something	
comes up. Call on a family member, a neighbor, or another 
parent. 

•	 Avoid	medical	appointments	and	extended	trips	when	
school is in session. 

When do absences become a problem? 

•	 Good	attendance	–	9	or	fewer	absences	a	year	
•	 Warning	sign	–	10	–	17	absences	a	year	
•	 Chronic	absence	–	18	or	more	days	

The above are excerpts from attendanceworks.org  
For more information, visit www.attendanceworks.org/what-
can-i-do/ parents and www.reachoutandread.org


